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0= Case
— Every month, General Motors receives more than 1,700 bills for electric energy and natural gas
) in the 29 countries where the company operates, for a total cost of roughly 1 billion US Dollars.

The significant amount of consumption data, as well as the regulatory and bureaucratic differences
in the countries where offices are located, make it complex to carry out effective and careful cost

control and identification of savings opportunities.

Objectives

To optimise and make bill management more efficient for a multi-site customer
To reduce energy costs

To detect and correct billing errors

To develop a centralised management strategy for billing on a global scale

@ Solution

Enel X, leveraged its intelligent energy suite, implemented an online tool for Global Utility Bill
Management for General Motors, to collect, analyse and manage consumption bills from its
sites, comparing different fare plans and producing reports based on client needs. This scalable
smart management tool has allowed GM to increase visibility into energy use and costs across its
portfolio of facilities, identifying anomalies in the billing anomalies or errors and needed actions

for savings or refunds opportunities.
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Benefits

. Simplified management of energy consumption data

o Reduced energy costs

o Creation of long-term budget forecasts

o Facilitated integration with automatic payment systems

Economic advantage

With our software, General Motors has already saved 49 million US Dollars thanks to a
complete view of its multi-point invoices and has further consolidated its attention to issues
of energy efficiency.

. A unique online tool that enables the central management of energy invoices
and allows for comparison analysis

o A solution that drastically reduces the risk of accounting anomalies

. Ad hoc tool that adapts perfectly to any large, medium or small customers

Do you want to know more?

Write to: eindustriesnc@enel.com

Enel X is Enel’s global business line dedicated to developing innovative products and digital solutions in sectors in which energy is

showing the greatest potential for transformation: cities, homes, industries and electric mobility.
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